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From Supply Chain Struggles to $3M Growth:

How to Slash Costs and Boost Efficiency

Client Location: East Coast, USA

Client Size: 250 Employees,
$60M Annual Revenue

Client Overview:

1

. A mid-size construction firm,

- experiencing rapid growth through
a streamlined product offering but
facing significant supply chain
challenges.

Executive Summary:

YC Partners worked with a mid-sized, rapidly growing construction company to address
critical supply chain disruptions and reduce costs, resulting in a significant increase in
profitability and efficiency. By re-evaluating their procurement strategy, the firm achieved
the following improvements:

Material Cost Savings Revenue Growth Faster Delivery Times Sales Enhancement
2.6% 4.98% 21 18%
° o ° o o
amounting to increase in sales day reduction increase in sales
$224,000 annually closing rates in lead time closing rates

Through strategic sourcing, streamlined processes, and close collaboration with the
client’s management team, YC Partners ensured impactful results without disruption to
ongoing operations.

The Challenge:

The client had previously partnered with a sole manufacturer to supply their primary
product, but recurrent supply chain issues created significant hurdles. These
challenges included inconsistent product availability, delays, and inflated costs
when forced to source from retail outlets during shortages.

The reliance on a single source supplier constrained the client’s ability to respond
effectively. The supply chain disruptions directly impacted productivity, customer
satisfaction, and overall profitability.

Despite tactical adaptations to mitigate shortfalls, the issues persisted, prompting the
client to seek expert guidance for a more sustainable solution.

The Solution:

YC Partners collaborated closely with the client to implement a transformative approach
that redefined their sourcing strategy. This process was both thorough and strategic,
including the following actions:

1. Market Research: Conducted comprehensive research to identify alternative
manufacturers that aligned with the client’s product specifications and delivery
requirements.

2. Vendor Selection Process: Facilitated detailed negotiations to secure a new supplier
offering superior logistical dependability, bulk pricing benefits, and favorable
payment terms.

3. Inventory & Pricing Strategies: Developed an optimized inventory order plan and
adjusted retail pricing models to support profitability without sacrificing customer
satisfaction.

4. Operational Alignment: Partnered with the client’s sales and logistics teams to ensure
a seamless transition, minimizing risk and operational disruption.

5. Software Integration: Coordinated with third-party software providers to align plat-
forms with the updated procurement process, ensuring a smooth launch.

The Results:

The new sourcing strategy implemented by YC Partners generated immediate and
meaningful results for the client, transforming supply chain vulnerabilities into
competitive advantages.

Key Outcomes:

 Material Cost Savings: The shift to a new supplier reduced material costs by 2.6%,
translating to $224,000 in annualized savings.

* Revenue Growth: Timely access to products allowed the firm to meet increased
customer demand, resulting in a 4.98% rise in annual revenue, adding $2.9M to the
top line.

* Lead Time Improvement: The average product delivery lead time dropped by 21
days, significantly enhancing customer satisfaction and decreasing order

e cancellations.

e Sales Performance: Optimized product availability drove an 18% increase in sales
closing rates, contributing an additional $ 1M in sales annually.

* Greater Flexibility: By partnering with a non-exclusive supplier, the firm gained

e flexibility, enabling them to pivot efficiently during future supply chain disruptions.

These improvements not only enhanced operational performance but also reduced
internal friction across departments, resulting in smoother workflows, improved employee
morale, and lower turnover within the logistics and sales teams.

Conclusion:

YC Partners delivered a measurable and lasting impact for the client. By addressing
supply chain inefficiencies and reducing costs, the firm was empowered to not only
improve its bottom line but also future-proof its operations against unexpected
challenges.This case study reaffirms our commitment at YC Partners to helping businesses
thrive through tailored financial and operational strategies. If you're seeking innovative
solutions to improve profitability and efficiency, we'd love to collaborate and help you

achieve your goals.

Contact YC Partners Today:

Learn more about how we can optimize your business operations.
Connect with us for a consultation.

About YC Partners

At YC Partners, we empower small to mid-sized businesses to thrive

and succeed. Our focus is on helping our clients achieve their goals and
realize their full potential, in a way consistent with their culture and
values. We believe that by working together, we can build a bette

future for businesses and communities.

https://yc.pariners




